Program Realignment

Board Meeting
March 25, 2021
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Today’s agenda

Discussion only, no Board action

« Potential framework for realignment decisions
* More illustrative scenarios

 Next steps
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Recent progress

January

* Workshop

« Realignment tools
* Project evaluations

February
« Expanded capacity possibilities
 lllustrative scenarios
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Potential Realignment
Framework



ST2 project realignment categories

Design & construct as planned.

Continue with schedule and affordability risk.

Retain limited funding to develop future options.

Suspend indefinitely and remove from finance plan.

0000 O

Delete project from program entirely.
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Potential ST3 program realignment categories

o Build baselined projects.

©
©
©
©
©

Tier 1: Develop for construction.

Tier 2: Plan & Prepare— 2nd up for construction funding.
Tier 3: Plan — 3rd up for construction funding.

Tier 4: Keep Ready — 4th up for construction funding.

Suspend project.
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Potential ST3 program realignment categories

Tier 1: Tier 2: Tier 3: Tier 4:
Develop Plan & Prepare Plan Keep ready
Finish full Do all Finish Finish No activity until Suspend
S project environmental,  environmental & environmental &  additional
o design & ROW  begin ROW consider capacity
%‘ acquisition strategic ROW available
= needed to enter
construction
< Fully Funded as long  1st priority for 2nd priority for 3rd priority for Not funded
'S funded as costs are additional capacity  additional capacity ~additional capacity
a contained
o
(1)
e
=
O 3 T
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Program realignment with additional
financial capacity (e.g. add ~$4B)

Tier 1: Tier 2: Tier 3: Tier 4:
Develop Develop Plan & Prepare Keep ready
,_% Finish full Do all environmental, design & Finish No activity until Suspend
;’- project ROW acquisition needed to environmental & additional
5 enter construction begin ROW capacity
= available
¢_% Fully Funded as long as costs are 1st priority for 2nd priority for Not funded
2 funded contained additional capacity  additional capacity
g
©
[
=
. C )
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Program realignment with additional
financial capacity (e.g. add ~$6B)

Tier 1: Tier 2: Tier 3: Tier 4:
Develop Develop Develop Keep ready

,_'—; Finish full Do all environmental, design & ROW acquisition Finish Suspend
;’- project needed to enter construction environmental &
5 consider
= strategic ROW
¢_% Fully Funded as long as costs are contained 1st priority for Not funded
2 funded additional capacity
g
©
[
=
. C )
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Tier 1: Tier 2: Tier 3: Tier 4:
Develop Develop Develop Develop

Program realignment with additional
financial capacity (e.g. add ~$9B)

,_'—; Finish full Do all environmental, design & ROW acquisition needed to Suspend
f‘" project enter construction
S
=
—————— ——
¢_% Fully Funded as long as costs are contained Not funded
2 funded
D
(&)
[
©
[
=
. 4

-
(@]
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ST3 program realignment example

Tier 1: Tier 2: Tier 3: Tier 4:
Develop | Plan & Prepare Plan Keep read

* Northgate Link * Projectd * Projectg * Project] * Project x

» OMF East * Projectb * Projecte * Projecth * Projectk * Projecty

* Hilltop Link * Projectc * Project f * Project | * Project| * Projectz
Tacoma

 East Link

 Lynnwood Link

 Federal Way Link

* Redmond Link

* Puyallup Parking
& Access

Projects
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Attributes of ST3 realignment framework

Enable the Board to establish priorities

« Projects sorted into tiers informed by project performance and other
considerations; not based on ST3 schedule dates

Provide flexibility to plan for enhanced capacity

« Project planning and development continues for Board priorities

Allows for financial capacity change in multiple ways
* Project cost changes, including cost savings +/-

« Existing ST tax revenue +/-

 New federal, state, or local sources +

* Project schedules
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Additional Single Criterion
Scenario



ST3 plan delivery dates

Edmonds: 2024 OMF North: 2033
North Mukilteo: 2024 Everett Link: 2036
East Bus Base North: 2023 S. Kirkland—
405 BRT: 2024 Issaquah Link:
1451/522 BRT: 2024 2041
N Sammamish: 2024
Central RapidRide C/D: 2024 West Seattle Link: 2030 2" Downtown Tunnel:
NE 130t St. Infill: 2031 2035
Graham St. Infill: 2031 Ballard Link: 2035
South Kent*, Auburn*, Sumner*: OMF South: 2028 Platforms, trips & TCC Tacoma Link:
2024; Tacoma Dome Link: 2030 access: 2036 2039
SR-162: 2024 S Tacoma*, Lakewood*: DuPont Extension:
2030 2036
Boeing Access Rd. Infill:
2031

14 “ST2 projects based on pre-COVID assumptions 'ﬂ_' SoOUNDTRANSIT
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Connect Centers Scenario

Tier 1 Tier 2 Tier 3 Tier 4
4+ Centers 2-3 Centers 1 Center No Centers

Lynnwood - Everett
North OMF North
East 405 Stride - North 405 Stride - South
as Bus Base North S Kirkland — Issaquah
SODO - Ballard

Central RapidRide C/D 2" Downtown Tunnel

Sounder platforms, Fed Way - Tacoma
South trips & access OMF South

*ST2 project **Good bus integration NP = no parking

Alaska Jct. - SODO

Kent*, Auburn®,
Lakewood*
Boeing Access Rd.
T-Link to TCC
DuPont Sounder

Edmonds/Mukilteo

522 Stride
N Sammamish

NE 130t St.
Graham St.

Sumner?,
S Tacoma*
SR-162
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Years of delay: Connect Centers

Tier No new + %4 + $6 + $9
revenue billion billion billion

405 Stride North, RapidRide C/D,
ST3 Sounder platforms/trips/access, Bus Base North

1 2 2 2 1

Everett Link, 405 Stride South, Tacoma Dome Link,
2 SODO-Ballard, S Kirkland — Issaquah, 6 2 2 1
OMF North, 2 Downtown Tunnel, OMF South

SODO-Alaska Jct., Kent, Auburn, Lakewood
Boeing Access Rd., T-Link to TCC, DuPont Sounder

Edmonds/Mukilteo, 522 Stride, N Sammamish, SR-162,

NE 130t St., Graham St., Sumner, S Tacoma 14 14 14 2

16 *On-going COVID related delays may make 1 year overall delay not achievable lﬂ_'Soummeu\,sn




Multiple Consideration
Scenarios



Attributes of Phasing Projects
First Segment
« Common approach elsewhere; Sound Transit has used before.

« Build an operable portion of project instead of waiting until the full project
can be completed.

» Phasing can adjust project length and/or project features, such as:
Interim terminus with connections to other transit service, and/or
Deferral of parking or stations to a later date

« Usually adds some cost but spreads project over more time to better
match financial capacity.
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BRT

Lynnwood City
Center Station O 53

e

53

e, Stride bus rapid transit
51 s1 Line Bellevue-Burien (2024)
§2 52 Line Lynnwood-Bellevue (2025)
53 53 Line Shoneline-Bathell (2024/2025)

Link trains
Lynnwood—Federal Way (2024)
Lynnwood-Redmond (2024)
Evereti-Mariner—Lynnwood (2036%)

) New station

() Transfer hub
P New parking
Extsting parking

() Canyon Park
SR 522/1-405
Transit Hub
(O Brickyard
® Totem Lake/
Kingsgate
QO NE 85th
Bellevue
Transit () 52
Center

=»

New statian
Transher hub
New parking
Existing parking

Burien §1
Transit (e
Center

O

Bellevue
Transit () 2
Center
(®) NE 44th
Tukwila o
International b
Blvd Station

®

South Renton
Transit Center
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Everett Link Extension Everett g 27" Bt

G ® Everett =

SR 526/
Evergreen (J

« Possible interim terminus at Mariner W Everett
with additional track leading to 51 Mukilteo (%~ 'dlustrial Center
OM F_North SR 99/Airport Rd g

®South Everett

Canyon Park

ands P® o

Lynnwood City CenterdlF=0162)

/

Mountlake Terrace {7

Shoreline North/185th Lake Forest

Park Kenmore Bothell

Shoreline North/145th [S3) orErorEENO @lgsR >22/1-4

(P—=
| ® We
NE 130th T Brickyard Kp}
Northgate H{P) Kingsgate/
1 ’ * Totem Lake ®
Ballard 9 Roosevelt| O
nterbay g Micbrimt | A oNE85th
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Tacoma Dome Link Extension

« Possible interim terminus 4 seaTac/Airport O
at Flfe Angle Lake

Kent/Des Moines ()

§272nd St{F)

Auburn

sath Tacoma Park & Ride ®
®

Stadium 3 .
District 0Old City Hall

O O (Theater District]  South Federal |
Tacoma General O O-Lommerce 5t Way
6th Ave ©) Convention Center Fife

. e > Union Station Portland
Hilltop District *Q Q (-Do A

Stloseph™y  S25th O .-I-.

@o © 0000 @ °®
° & @ 7 Tacoma Puvallu
CoTran(;:umnaity & ,@*é\ « x’bé? & Dome yarup
College S X NaFo:
Lakewood South
Towne Center Tacoma

O ®
Lakewood @®E) " SR-512

Federal Way ()

W
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West Seattle and

Ballard Link Extensions

 Possible interim termini at Smith
Cove (1 Line) and Delridge (3 Line).

INL T2V
Northgate !! |‘

T
Roosevelt |[C
Interbay District | O vereite of
- niversity o ;
Smith Cove . Washington Ki
Seattle Center Ev
South Lake Union O | Capitol Hill i@
Denn |
y C—Westlake (@ m
Wi
.ELUniversity Street| O Seattle Be
L Midtown Dow

{83 Pioneer Square| (5

& International District/Chinatown
%7 King Street/Seattle

e~ Stadium [O

Judkins Mercer

- Park Island
Alaska %QQ ¥ woRo
Junction ¥ QC}Q O Beacon Hill
C Mount Baker

O Columbia City
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—— B il B

South Kirkland-Issaquah = ..}

Kingsgate/ Redmond Bear Creek
Totem Lake 2 o—®

(B)Woodinville

b’ Downtown Redmond

 Possible interim terminus at ISk Redmond

(3 NE 85th

(P]
Redmond Technology
Eastgate. 4 .
Evergreen Overlake Village North
oint P Bel-Red/130th Sammanish

Spring District/120th
Wilburton

3
Bellevue | @
Downtown B Bellevue

|51

South
East Main OSgrL:']mamish
ercer South
land  Bellevue
. Lakemont
OIs.sa uah
Highlands
® NE 44th
Ea—0O Downtown
Issaquah Y |scaquah
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First Segments Scenario
Tier 1 Tier 2 Tier 3 Tier 4

Complete BRT Complete Remaining

t
e & most LRT ST2 Sounder Projects

Lynnwood — Mariner** . :
NOI’th OMF North Mariner - Everett Edmonds & Mukilteo
405 Stride South
E t 522 Stride NP 405 Stride North N Sammamish
as Bus Base North 522 Stride parking Eastgate-Issaquah
S. Kirkland — Eastgate**
: ; . NE 130t St.
Delridge* — Smith Cove**  Delridge - Alaska Jct.
Central d : Graham St.
2"d Downtown Tunnel Smith Cove - Ballard RapidRide C/D
e Al Boel_ng Access Rd.
Federal Way - Fife Sumner*, S Tacoma* Hilltop - TCC
SOUth y Fife - Tacoma Dome ’ ’ DuPont Sounder

OMF South Lakewood*

Sounder platforms Sounder trips & access

SR-162

| S
24 512 project **Good bus integration NP = no parking : o SOUNDTRANSIT



Years of delay: First Segments

Tier No new + $4 + $6 + $9
revenue | billion | billion | billion

Lynnwood—Mariner, Federal Way—Fife, 405 Stride S, 522 Stride
1 NP, Delridge—Smith Cove, S. Kirkland — Eastgate, OMF North, 2 2 2 1
OMF South, Bus, Base North, 2"d Downtown Tunnel

Mariner — Everett, Fife - Tacoma Dome,
2 405 Stride North, 522 Stride parking, 8 3 2 1
Delridge - Alaska Jct., Smith Cove — Ballard

3 Kent, Auburn, Sumner,
S Tacoma, Lakewood, Sounder platforms

11 11 2 2

Edmonds & Mukilteo, N Sammamish, NE 130t St., SR-162
4 Graham St., Boeing Access Rd., Hilltop — TCC, DuPont Sounder, 15 15 6 2
Sounder trips & access, RapidRide C/D, Eastgate-lssaquah

25 *On-going COVID related delays may make 1 year overall delay not achievable ‘ﬂ_' SOUNDTRANSIT




Delay Parking Not Yet Designed Scenario

Tier 2
Complete BRT

Tier 1

1t BRT & LRT segments

Tier 3

Complete

Tier 4

Remaining projects,

& most LRT

Lynnwood — Mariner** NP

North OME-North Mariner-Everett NP
405 Stride South NP
522 Stride NP :
East Bus Base North 405 Stride North NP
S. Kirk. Eastgate*™ NP
Delridge** — Smith Cove**  Delridge - Alaska Jct.
Central 2nd Downtown Tunnel Smith Cove - Ballard
Federal Way - Fife NP Fife-T. Dome NP
South Kent*, Auburn®, Sumner* S Tacoma®,
OMF-South Lakewood*

e *ST2 project **Good bus integration NP = no parking

Sounder

Sounder platforms,
trips & access

complete parking

Everett Link parking
Edmonds & Mukilteo

N Sammamish
Eastgate-Issaquah
S Kirk.-Eastgate parking
405 & 522 Stride parking

NE 130th St.
Graham St.
RapidRide C/D

Boeing Access Rd.
T-Dome Link parking
Hilltop-TCC, SR-162

DuPont Sounder
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Years of delay: Delay Parking

Tier No new + $4 + $6 + $9
revenue | billion | billion | billion

Lynnwood — Mariner NP, Federal Way - Fife NP,

1 405 Stride South NP, 522 Stride NP, Delridge — Smith Cove, 2 2 2 1
S. Kirkland Eastgate NP, Kent, Auburn, Sumner,
OMF North, OMF South, Bus Base N, 2" Downtown Tunnel

Mariner-Everett NP, Fife-Tacoma Dome NP,
2 S Tacoma, Lakewood, 405 Stride North NP, 5 2 2 1
Delridge - Alaska Jct. Smith Cove — Ballard

3 Sounder platforms, trips & access 11 2 2 1

Graham St., Boeing Access Rd., Hilltop-TCC,
Eastgate-Issaquah, Edmonds & Mukilteo, NE 130t St.,
4 N Sammamish, RapidRide C/D, SR-162, 14 12 4 1
DuPont Sounder, parking for Everett Link, Tacoma Dome Link,
405 & 522 Stride, & S Kirkland-Eastgate

27 *On-going COVID related delays may make 1 year overall delay not achievable ™ SOUNDTRANSIT



Equity + Phasing Scenario

Tier 1 Tier 2 Tier 3 Tier 4
Equity high + Sl el Continue LRT Remaining projects
1st segments LRT spine & BRT completion 9 proj
North S el IS Mariner - Everett Edmonds & Mukilteo
OMF-North
East 405 Stride South 405 Stride North S. Kirkland - N Sammamish
as Bus Base North 522 Stride Eastgate Eastgate - Issaquah
Alaska Jct. - Denny NE 130t St.
Central CIEIEN] 1 2nd Downtown Tunnel eI = (e RapidRide C/D
Federal Way - Fife
Rl e e, Fife - Tacoma Dome
Kent*, Auburn®, Sumner®, : DuPont Sounder
South Lakewood* H\QL' 'tT‘;i(‘m:S? SR-162
ST3 Sounder
OMF-South

| S
28 512 project **Good bus integration NP = no parking : o SOUNDTRANSIT



Years of delay: Equity + Phasing

- No new + $4 + $6 + $9
ier revenue | billion | billion | billion

Lynnwood—Mariner, Federal Way—Fife, 405 Stride South,
Kent, Auburn, Sumner, Lakewood,

Graham St. , Boeing Access Rd., ST3 Sounder,

OMF North, OMF South, Bus Base North

Mariner—Everett, Fife—Tacoma Dome, Hilltop—TCC, S Tacoma
2 405 Stride North, 522 Stride, Alaska Jct. — Denny, 5 2 2 1
2" Downtown Tunnel

3 Denny — Ballard, S. Kirkland - Eastgate 10 6 2 1

4 Eastgate — Issaquah, Edmonds & Mukilteo, N Sammamish

NE 130 St., RapidRide C/D, DuPont Sounder, SR-162 14 14 10 2

29 *On-going COVID related delays may make 1 year overall delay not achievable lﬂ_'Soummeu\,sn




Equity + Significant Early Investments Scenario

LR Tier 2 LLPE Tier 4

Integrate Network + , , , Finish LRT &
Equity Ridership + Equity Sounder

Remaining projects

Lynnwood — Mariner** . .
North OME North Mariner-Everett Edmonds & Mukilteo
405 Stride South
East Bus Base North 405 Stride North S Kirkland-Issaquah N Sammamish

522 Stride

Delridge™ — Smith Cove** Delridge — Alaska Jct.

Central 2nd Downtown Tunnel Smith Cove — Ballard NE 130t St. RapidRide C/D
Graham St.
Kent*, Auburn®, Sumner*, Boeing Access Rd.
Lakewood*, Hilltop-TCC
South Federal Way-Tacoma** S Tacoma* PR SRUnET SReer
OMF South ST3 Sounder

| S
30 512 project **Good bus integration NP = no parking : o SOUNDTRANSIT



Years of delay: Equity + Early Investments

Tier No new + $4 + $6 + $9
1€ revenue | billion | billion | billion

Lynnwood — Mariner, Federal Way-Tacoma, 405 Stride South,

1 522 Stride, Delridge — Smith Cove, 2 2 2 1
Kent, Auburn, Sumner, Lakewood, OMF North, OMF South,

Bus Base North, 2"d Downtown Tunnel

Mariner-Everett, Hilltop-TCC, 405 Stride North,
2 Delridge — Alaska Jct., Smith Cove — Ballard 8 4 2 1
Graham St. Boeing Access Rd., S Tacoma, ST3 Sounder

3 S Kirkland-Issaquah, NE 130t St., DuPont Sounder 11 11 4 1

4 Edmonds & Mukilteo, N Sammamish, RapidRide C/D, SR-162 15 15 15 2

31

*On-going COVID related delays may make 1 year overall delay not achievable
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Hybrid - Integrated Network Scenario

Tier 1 Tier 2 Tier 3 Tier 4
Integrate network, More centers, spine, Further improve Complete access,
higher ridership good ridership equity lower ridership
North Lynnwood - Mariner** NP Mariner — Everett NP Everett Link parking
0 OMF-North Edmonds & Mukilteo
405 & 522 Stride
East 405 Stride South NP 405 Stride North NP parking
as Bus Base North 522 Stride NP S. Kirkland - Issaquah

N Sammamish

Delridge - Alaska Jct.

Delridge** — Smith Cove** : NE 130t St.
Central 2nd Downtown Tunnel Sl CEE = e e RapidRide C/D
Graham St.
Federal Way - Tacoma** Kent*, Auburn®, Lakewood*, S Tacoma* S-g-ﬂfjrgftlr_imsks?ZTcl:ggs
South NP Sumner* Hilltop-TCC DuPontpSounder
OMF-South Boeing Access Rd. Sounder platforms

SR-162

| S
32 512 project **Good bus integration NP = no parking : o SOUNDTRANSIT



Years of delay: Hybrid — Integrated Network

Tier No new + %4 + $6 + $9
revenue | billion | billion | billion

Lynnwood - Mariner NP, Federal Way - Tacoma NP,
1 405 Stride South NP, Delridge — Smith Cove, OMF-North, OMF- 2 2 2 1
South, Bus Base North, 2" Downtown Tunnel
Mariner — Everett NP, 405 Stride North NP, 522 Stride NP,
2 Delridge - Alaska Jct., Smith Cove — Ballard, 6 2 2 1
Kent, Auburn, Sumner, Graham St., Boeing Access Rd.
10 2 2 1

Hilllop-TCC, Lakewood, S Tacoma, Sounder platforms

3
Parking for Everett Link, Tacoma Dome Link, & 405 & 522 Stride,
4 Sounder trips & access, Edmonds & Mukilteo, NE 130t St., 14 9 4 1
S. Kirkland—Issaquah, DuPont Sounder, N Sammamish,

RapidRide C/D, SR-162
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Hybrid — Centers emphasis

Tier 1 Tier 2 Tier 3 Tier 4
Connect centers, Complete spine, Equitv. bhasin Complete access,
higher ridership Complete ST2 quity. p 9 lower ridership
North Lynnwood - Mariner** NP Mariner — Everett NP Everett Link parking
0 OME-North Edmonds & Mukilteo
East 405 Stride North NP 405 Stride South NP ¢ e Eoctate 402;‘;;?5_"'?;232‘;“9
Bus Base North 522 Stride NP ' :
N Sammamish
Delridge** — Smith Cove** :
Central 2nd Downtown Tunnel BEIEEEoAEREIE: Graham St. NE 130t St.
o Smith Cove - Ballard
RapidRide C/D
_ . Boeing Access Rd. T-Dome Link parking
South Federalgvl\%_s'lzjfhma M Kent*, Auburn®, Lakewood*, S Sounder trips & access
ou Sounder platforms Sumner* Tacoma* DuPont Sounder
P Hilltop-TCC SR-162

| 6—
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Hybrid — Centers emphasis

No new + %4

revenue | billion

+ $6 + $9
billion | billion

Lynnwood - Mariner NP, Federal Way - Tacoma NP,

405 Stride North NP, Delridge — Smith Cove, Sounder platforms, 2 2

1 RapidRide C/D, OMF North, OMF South, Bus Base North,
2"d Downtown Tunnel

Mariner — Everett NP, 405 Stride South NP, 522 Stride NP,

2 Delridge - Alaska Jct., Smith Cove — Ballard, 7 2
Kent, Auburn, Sumner,
3 Graham St., Boeing Access Rd. 10 2
Hilltop-TCC, Lakewood, S Tacoma, S. Kirkland - Eastgate
Parking for Everett Link, Tacoma Dome Link, & 405 & 522 Stride,
10

4 Sounder trips & access, Edmonds & Mukilteo, NE 130t St., 14
Eastgate—Issaquah, DuPont Sounder, N Sammamish, SR-162

35  *On-going COVID related delays may make 1 year overall delay not achievable

2 1
2 1
2 1
S} 1
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Next Steps



Next steps

Anticipated realignment work through July

Ongoing public engagement

April Affordability gap update.

May Discuss Board priorities.

June Develop realignment plan(s).

July Consider potential action to adopt realignment plan(s).
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Thank you.
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